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2024 ODA APPLICATION FOR COMPONENT DENTAL SOCIETY RECRUITMENT AND RETENTION GRANTS
The ODA Council on Membership Services is pleased that you are considering applying for a 2024 Recruitment and Retention Grant. 

We are excited to announce that a rolling application cycle is once again available for the 2024 grant program. Applications will be reviewed on a quarterly basis until funds run out to allow you more flexibility to target recruitment and retention efforts in specific market segments as they are identified in membership data throughout the year. In addition, the 2024 grant program will be a reimbursement program with funds being distributed after completion of the program. 

Resources for the 2024 grant program are limited and it may not be possible for all applications to be funded. A maximum of $2,000 will be awarded per grant. Grant recipients are expected to submit the results of their efforts to the Council on Membership Services quarterly and funding for programs is to be distributed within the year it is awarded. If any awarded programs do not submit their final report for reimbursement so that funds can be dispersed by December 31 then they are not eligible for reimbursement.
Finally, the ODA Membership Department is available to support you throughout the process of applying for and executing Recruitment Grants and their subsequent activities. For more information, contact Karli Hill, ODA director of membership and marketing, at 614-486-2700 or karli@oda.org.
2024 Grant Timeline:
· October 1, 2023: Distribution of 2024 Grant applications to component dental societies.
· December 31, 2023: Deadline for receipt of 2024 Grant applications at the ODA.
· March 31, 2024: Deadline for receipt of 2024 Grant applications at the ODA.
· June 30, 2024: Deadline for receipt of 2024 Grant applications at the ODA.
· Grant applications will be reviewed quarterly until funds run out. 

Criteria:
1. The proposed program must be a recruitment or retention initiative with the goal of obtaining new members or retaining at risk existing members. 
2. 25% of the total cost of the program must be funded by the component dental society.
3. Events cannot be purely social. There must be time designated to present the benefits of membership.
4. Event must be held by December 31, 2024.
5. Funding for programs is to be distributed within the year it is awarded. If any awarded programs do not submit their final report for reimbursement so that funds can be dispersed by December 31 then they are not eligible for reimbursement.
6. Societies receiving grants are required to report the results of their efforts to the Council on Membership Services quarterly. 

How will grant recipients be chosen?
All applicants must complete a Grant application for each activity (if a society is proposing two activities, they will complete two applications). An individual dental society may submit a maximum of two Grant applications. Novelty is not required but encouraged.
Applications are reviewed by representatives of the ODA Council on Membership Services. Funds are limited, and not every application will receive funding. Programs are not required to be new. However, this grant program is not intended to be a source of ongoing operational budgets for recruitment activity. Primarily the council looks at cost per head for new members only when calculating funding. There is an emphasis placed on recruitment while some funding can be awarded for retention efforts. 
Final applications must be submitted via email to Karli Hill at karli@oda.org or by mail to 1370 Dublin Road, Attn: Karli Hill, Columbus, OH 43215, no later than December 31, 2023 for the first deadline. 



	Name of Dental Society:
	[bookmark: Text6]     

	Dental Society Contact Name:
	[bookmark: Text7]     

	Dental Society Contact Phone:
	[bookmark: Text8]     

	Dental Society Contact Email:
	[bookmark: Text9]     

	Dental Society Contact Address:
	[bookmark: Text10]     

	Dental Society Contact City, State, Zip:
	[bookmark: Text11]     

	Program Name:
	[bookmark: Text1]     

	Brief Description of Program: 
	[bookmark: Text2]     

	Expected number of attendees:
	Members
	[bookmark: Text3]     
	Non-members
	[bookmark: Text4]     
	Others
	[bookmark: Text5]     



	Goal of the event
	[bookmark: Text12]     

	Date, time and location of event
	[bookmark: Text13]     

	Target audience of event
	[bookmark: Text14]     

	Frequency and methods of promotion
	[bookmark: Text15]     

	Format of event (formal lunch and learn, welcome breakfast, etc.)
	[bookmark: Text16]     
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What are the projected expenses, by line item? Please include any documentation that supports these computations. The total amount of the line items must add up to the total dollar amount of the grant you are seeking. Please note that a maximum of $2,000 will be awarded per grant.
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What steps have you taken, independent of this grant application, that support success by providing seed money or support for the proposal?  Please note that 25% of the total cost of the program must be funded by the component dental society.
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How will you measure results? Identify your SMART metrics for this program:
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What Are SMART Metrics?
· Specific: Specific metrics are clear and well-defined. Both your organization and the ODA know what is expected and the ODA is able to assess actual performance against specific metrics.
· Measurable: A measurable metric, tracked by your organization shows when work has been done and a metric is achieved.
· Achievable: Achievable metrics ensure that everything is in place to meet the metric. 
· Realistic: A metric may have a dependency such as particular skills, access to resources (facilities, sponsors, etc.), or access to key people. Realistic metrics take these dependencies into account.
· Timely: Descriptions of metrics should include timelines, showing what will be completed, and when. 

Examples of SMART Metrics
· In April, we will host a “Speed Dating Associateship” event. This event is new so there is no benchmark from previous years. We hope to bring together 20 (out of a possible 81) new dentist members and 30 (out of a possible 50) members of the Class of 2023 with 50 of our established members for a fun networking event.
· In 2020, the “Every Resident Rocks!” event included 17 non-member attendees, with 2 completing membership applications on-site. In 2023 we intend to have 20 non-member attendees, with 4 completing membership applications on-site.

Examples of metrics that are not SMART
· Better communication.
· Members will be happier and will have a better feeling about their organization.
· Our measurement involves setting goals, outcomes and benchmarks, which will be re-evaluated throughout the year on a quarterly basis.
